District Operations Plan
January 30, 2021

Proposal Considerations
●
●
●
●
●

Needs of Students
Safety of Students & Staﬀ
Multiple Preferences
Vaccination Timeline
Vaccination Eﬃcacy
○

○

Moderna--28 days between doses
■ 92% Eﬀective 14 days after ﬁrst dose
■ 94% Eﬀective 14 days after second dose
Pﬁzer--21 days between doses
■ 52% Eﬀective 12 days after ﬁrst dose
■ 95% Eﬀective 7 days after second dose

Clark-Shawnee Operational Timetable--Vaccine Week 2
●

Goal of our Reopening Plan
○
○

●

February 2021
○
○
○
○

●

To safely provide as much in-person instruction as possible.
Employ pragmatic safety protocols--”What we can, where we can.”
Continue the hybrid model through Feb 19.
Adjust the instructional schedule during the week of Presidents’ Day.
■ Group A: Tues-Wed; Group B: Thur-Fri; VLA- Tues-Fri; PreK: Tues-Fri
Feb 22-26--All in person learners attend school M,T,H,F.
■ Wednesday 2/24 would be used to review and adjust operations.
Monitor staﬀ/student absence and transmission data.

March 1, 2021
○
○
○

All in-person learners to attend M-F.
All Virtual Learning Academy students receive live instruction M-F.
Monitor staﬀ/student absence and transmission data.

Clark-Shawnee Operational Timetable
●

All Current/Future Operational Changes Guided By:
○
○
○
○

●

Contingency Plans
○
○

●

Vaccination program for K-12 school employees
Guidance from CCCHD, ODH, ODE, and/or Governor DeWine
District data including attendance rates and transmission data
Ability to safely staﬀ and maintain district operations
If the safe operation of school becomes an issue for one or more buildings, the priority
would be to temporarily transition to hybrid learning in lieu of full remote.
Factors such as substitute availability and internal coverage availability will factor into
contingency planning.

Class of 2021 Graduation Ceremony
○
○

May 28, 2021 at 7 PM
Location: Shawnee High School Football Stadium

Clark-Shawnee Operational Timetable
●

March 1, 2021 is the ideal date for a move to a less restrictive operational
model.
○
○
○

●

Governor DeWine is targeting March 1st as a target date for schools to make a move to
less restrictive operations.
Provides time for distribution of vaccines to school employees in Phase 1B per Ohio’s
county-by-county approach.
Moves us out of the peak cold/ﬂu season.

Eliminate the Ohio Public Health Advisory System [colored tier system] as
a trigger for our operations.

Quarantine Guideline Updates from ODH
●

1/7/21--Release of updated guidelines that state students and staﬀ may
continue to attend school during a normal quarantine period related to
exposure in a classroom setting or on required school transportation if:
○
○

○

●

Face masks covering nose and mouth were worn at all times.
Social distancing was maintained. Guidelines cite:
■ The CDC acceptable distancing as 6 feet.
■ The American Academy of Pediatrics--desks should be placed ideally 6 feet apart
and at a minimum 3 feet apart.
School has documented policies on mask-wearing, social distancing, hand-washing,
COVID-19 management of individuals exhibiting symptoms, and routine cleaning and
disinfection protocols.

When all in person learners return to school, Clark-Shawnee Local will
implement the new quarantine protocols.

Beneﬁts of Adjusting Operations
●
●
●

Increased and more regular live instruction in our schools.
Increased and regular access to school meals and mental health
professionals.
Establishing more normalized school operations to beneﬁt students
academically, socially, emotionally, and physically.

Challenges of Adjusting Operations
●

Decreased social distancing based on the CDC Guidelines.
○

●

Staﬀ coverage due to absence.
○
○

●

Vast majority of social distancing would meet the American Academy of Pediatrics
recommendations of at least three feet.
Short list of substitute teachers.
Inability to use aides internally.

Ongoing support of students who are isolated, quarantined, or received
support from in-person teachers.

Vaccination of School Employees
●
●

Vaccination of school employees is a component of Phase 1B of Ohio’s
Vaccination Plan.
“K-12 school staﬀ will begin to receive the ﬁrst shot of the Moderna or
Pﬁzer COVID-19 vaccination on Feb. 1, 2021.”
○

●

(ODE Vaccine Update Message January 19, 2021)

The CCCHD is working with the Clark County ESC to develop the
notiﬁcation plan for K-12 staﬀ who intend to receive the vaccination.

Board Discussion

